Compliance Vs. Risk Vs. BSA Video

· Introductions and Today’s Topic
· What is Compliance?
· Adherence to rules, laws, regulations, policies, and guidelines.  
· Essentially it is doing what is expected of you
· Explain Regulatory Compliance
· Rules, laws, regulations from lawmaking agencies
· Consumer compliance
· Alphabet soup
· CFPB
· FTC
· UDAAP
· Non-consumer compliance
· HR laws
· ADA
· Explain Corporate Compliance
· Internal policies and procedures
· Compliance with vendor contacts
· Governance
· Bylaws
· Rules and guidelines from third parties
· MaterCard and Visa Rules
· Coop Shared Branching
· NACHA
· Talk about the seven areas of risk monitoring
· Compliance is simply one area of risk and compliance is not solely risk management and risk management is not solely compliance.
· The NCUA identifies seven areas of risk as follows:
	1.	Credit Risk
	2.	Interest Rate Risk
	3. 	Liquidity Risk
	4.	Transaction Risk
	5. 	Compliance Risk
	6.	Strategic Risk
	7.	Reputational Risk

· Risk Management Manager, or a Compliance and Risk Manager 
· A risk manager should be responsible for all of the above risk categories
· A compliance manager should be responsible for ensuring compliance with regulatory compliance and internal corporate compliance.  A compliance and risk manager should not be used interchangeable unless they are responsible for compliance and all seven risk areas.
· Explain The Bank Secrecy Act 
· Another area that is distinctly different from risk management and compliance.
· The bank secrecy act is a regulatory requirement just like filing a call report, HMDA, sending out adverse actions, providing check hold notices, filing a call report, etc.
· A compliance officer does not send out adverse action notices, check hold notices, or files a call report.  They more than likely also do not scrub and submit HMDA data.  
· So why do compliance officers get lumped into the day to day of BSA
· At the heart, BSA is nothing more than a fraud investigation function.  The goal is to identify and report potential illegal activity and relies on investigation to do so.
· Compliance has a role by ensuring that reports are filed timely, the program is reviewed and updated, training occurs, the latest developments and trends are addressed, etc.  This is different than conducting the investigating and filing the actual reports.
· These three areas- compliance, risk management, and BSA are often classified as one in the same.  But should they be, they all have distinct roles to play.  Compliance ensures organizational compliance and continually monitors and tests for compliance.  Risk management continually monitors and assess the organizations risk in the seven risk categories, while BSA is an investigative function focused on illegal behavior.  
· It is possible that the by combining these areas results in inefficiencies, increased expenses, and lost revenue.  
· Resources may not be aligned properly to and thus creates additional work, increased expenses, operational inefficiency, and gaps.
· It is easy to think of these as one in the same, and if the reason for doing so is that you do not know where else it goes, or it is just how it has been done, your bias in this area could be holding your institution back.
· Assessing each of these areas in your organization is an effective first step in reducing expenses, increasing efficiency, and yes, generating income, and Comply-YES! can help.
If you would like to learn more about how we are re-defining compliance one yes at a time and how we can help, visit our website at www.comply-yes!.com, send an email to comply@comply-yes.com, or call at 248-221-1828. 
